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KET QUA THU'C HIEN SXKD, DPAU TU NAM 2020
VA KE HOACH SXKD, PAU TU NAM 2021

I. Két qua thue hién nhiém vu SXKD nim 2020.

1. Thwe hién nhiém vu san xuat kinh doanh:

Cin cir két qua thuc hién ké hoach san xuét kinh doanh nam 2019; Céng ty xay
dung ké hoach ndm 2020 da dugc Hoi dong quan tri Cong ty d& phé duyét voi cac chi
tiéu san xuét kinh doanh, dau tu nam 2020 téng doanh thu la: 515.155,5 tri¢u dong.

" 1.1-Két qua thwe hién nim 2020;

Nam 2020; Cong ty dat cc chi tiéu cht yéu sau:

Két qua doanh thu tiéu thu nam 2020 dat: 533. 001 3 triéu dong/515.555,5 triéu
dong dat 103,4% KH nim. So v6i cung ky 533.001,3/486.724,6 tang trudng 109,5%.

Trong do:

+ Trong TKV la: 26.554,2 triéu ddng/40.261,5 triéu ddng dat 65,6% KH nim

+ Ngoai TKV la: 506.447,1 ddng/474.894 tridu dong dat 106,6% KH nim.

- Lao d6ng binh quén: 264 ngudi/thang.

- Thu nhép binh quén: 10.253.000 dong/nguoi/thang tang so ciing ky 6,0%.

- Tién lvong binh quan: 9.762.000 dong/ngudi/thang ting so cing ky 0,8%.

- 86 lao dong Xin chdm dit hop ddng: 46 ngudi.

- Lao dong tuyén dung bb sung: 32 ngudi:

- Tong lgi nhusn nim dat:  89.725/ 60.000 triéu dong dat 149,54%

- Chi tra cb tire: 15/10 % nam ké hoach dat 150%
) T. hién x| Ty18
TT Chi tiu DV | KEwim |y vy | Thiohln | o,
2020 nam

I | Hang ché tao méi
1 | Méy bién 4p dudi 110KV Cai 29 30 5.334,4 | 1034
2 | May bién 4p 110KV Cai 37 31| 404.536,2| 83,8
3 | Tram BA Héam 10 phong nd Tram 12 1 156,6 | 83
4 | Bién thé khoan phong nd Cai 2 - - -
5 | Bién thé CS phong nd Cai 25 16 554,1 | 64,0
6 | Tu dién cac loai Cai 10 - - -
7 | Tram BA kiéu ki 6t Cai 6 1 1.927.8 | 16,7
8 | Tu Bién tAin KDM phong nd Cai 20 12 2.806,4 | 60,0
9 | Ap t6 mat phong nd Cai 50 10 5793 20,0
10 | Khoi dong tir phong nd Cai 15 : - :
11 | Quat gié 16 phong nd Céi 6 : - -
12 | Méy han céc loai Céi 10 4 180,0 | 40,0
13 | Hang cao su, Joang phdt... Tr.d 4.500 - 679,4 | 15,1
l 14 | Than dién cac loai Tr.d 1.000 - L1128 | 1113




II | Hang sira chira
1 | Sira chita dong co Cai 04 50|  9.129,6| 55,6
2 | Stra bién thé kho + dau Cai 12 = : :
3 | Sira chita bién thé P.no Céi 4 I 771 250
4 | S/c Bién thé 110KV Tr.d 45.000 -1 69.027,5] 153,4
Il | Lap dat tram bién ap, T.Bi dién | Tr.d 3.000 -] 16.189,1 | 5396
III | Thi nghiém thiét b dién Tr.d 1.500 . 689,9 | 6,0
v quanh thu k'hé(i; Xay du‘nﬁg co Trd 20.290,5 | 2029
ban, thanh ly vat tu...thué nha ] -
V | Tong doanh thu Tr.d | 515.555,5 . 533.001,3 | 103,4
1 | Doanh thu trong TKV Tr.d | 40.261,5 26,554,2 | 65,6
2 | D thu Bién 4p 110kW + khéc Tr.d | 474.894.0 506.447,1 | 106,6
2. Két qué thuc hién diu tw nim 2020:
5 ; s s Gia Hop don Thuyec hién Két chuyén
- Fon dyean/Gotig (d(:‘)r[:g) K200 | o200
DA: Khu xwéng sin xuit ché tao
A | thiét bi dién tai P. CAm Thach, TP | 272,499.408,389 | 114.918.123.178 | 34.429.870.010
Cam Pha, tinh Quing Ninh
L | Tw vin - Khio sat 350,000,000 | 105,000,000 | 160,000,000
Thém tra thiét ké va du toan cong
1 | trinh xdy dung nha xudng ché tao
MBA 220kV 70,000,000
Khao sat dia vt ly cho cong trinh
2 | xdy dung nha xudng ché tao may
bién &p 220kV 85,000,000
3 | Khao sét dia vatly 133,200,000
4 | Tu van gidm sat XD céng trinh 350,000,000 105,000,000 70,000,000
5 Lap diéu chinh qui hoach chi tiét ty
16 1/500 (14n 2) 90,000,000
IL. | Xy dung 73,962,458,589 | 19,745,504,933 | 9.888.219.955
1 | Thiét k&, thi cong XD méng, nén 25,333,569,415 | 13,705,146,300 | 1,704,019,115
) Thiet ké, thi cong x4y dung phén két
cdu thép 46,127,820,000 | 5,466,257,000 | 7,661,563,000
3 Thi cong tang cing, danh bong san
nén 616,000,000 | 418,065,000 197,935,000
4 | Xay dung méng |6 sdy 1,560,366,334 156,036,633
5 | X4y dung mong bdn dau 324,702,840 324,702,840
I | Thiét bi 198,186,949,800 | 95,064,618,245 | 24.381.623.055
1 | Chuyén giao cong nghé 13,832,000,000 | 5,267,200,000 | 3,297,600,000
9 Cung cap Hé thong thir nghiém
MBA 77,376,000,000 | 30,950,400,000 | 3.868.800.000
2.1 | Lap dat Hé thong thir nghiém MBA 208,000,000
- Thiét ké, cung cap, lap dat hé thong
PCCC 1,213,780,000 | 1,213,780,000
4 | Cung cép, lip dat 16 sdy 22,090,000,000 | 15,516,797,500 | 1,109,452,500

(§]

== ey e NN

<2~

F



5 | Cung cip bdn chita déu 225,500,000 225,500,000
6 Cung cap dau truyén nhiét va dung
moi 875,320,000 | 870,760,000
7 | Cung cdp va lip dit may quén day 20,701,240,000 | 13,455,806,000 | 1,035,062,000
g Thi cong tiép dia phong thi nghiém
220kV 361,603,000 180,801,500
9 Cung cip va lap dat phong thir
nghiém dién 4p cao 8,330,660,000 | 4,165,330,000 | 1,666,132,000
10 | Cung cép, ldp dit cau truc 26,354,000,000 | 9,588,000,000
11 | Hé théng dién xuong MBA 220kV 9,000,000,000 | 9,000,000,000
12 Cung cAp may xé niam, may tao goc,
mdy phay 2,308,447,500 691,642,575 | 1,616,804,925
13 Cung cép, lap dat hé thong dau bién
ap , 6,944,168,900 | 2,048,300,670 | 4,895,868,230
14 Cung cap thiét bj vén chuyén bang
dém khi 5,481,000,000 | 1,644,300,000 | 3,836,700,000
15 | Cung cap may nén khi 1,353,000,000 246,000,000 | 1.107.000.000
16 | Cung cdp gia ghép 161 méy bién ap 1,740,230,400 1,740,230,400
B | Céng trinh khic 14,307,923,452 | 12,913,227,310 | 4,885,900,000
1 | Sirachita TBA va duong cap 35kV 1,613,008,035 7ad. 211,893
2 | Thi cong dudng cap 22kV 1,850,000,000 | 1,850,000,000
3 | Céng trinh Khoan tiép dia 59,000,000 59,000,000
Mua sim xe diéu hanh san xuét 7
4 | chd 1,230,000,000 | 1,230,000,000
Mua sim xe diéu hanh san xuét 9
5 | chd 3,080,000,000 | 3,080,000,000
6 | Mua sim méy dung boi day thity luc 535,900,000 535,900,000
Du 4n cai tao, sira chita khu nha
7 | thuong mai dich vu 5,940,015,417 | 5,940,015,417
8 | Mua sim t6 méy phét dién 250kW 650,000,000
9 | Mua sdm may loc dau 8000t 2,500,000,000
10 | Thi céng hé thong nudc thai 1.200.000.000
III | Du 4n dé tai khoa hoc
Quyét toan dé tai (thang 12/2020)

3. Két qua chao ban c¢b phiéu cho cac ¢d déng hién hitu theo Nghi quyét

PHDCD thwong nién nam 2020.

3.1. Trién khai phuong 4n phat hanh c6 phén cho ¢6 dong hién hitu.

- Thue hién Nghi quyét DHDCP thudng nién nam 2020 s6 246/2020/NQ-DHDCD
ngay 14/5/2020;

- Téng sb luong ¢b phan dang chao ban: 8.148.656 cb phén

- S6 Tugng ¢b phan chao ban dén ngay 31/8/2020 1a: 7.512.515 c6 phan.

Trong do:

+ 86 lugng cb phan ¢ dong hién hitu ding ky mua: 7.269.013 cb phén

+ 86 lugng cb phan con du chao bén theo NQ HPQT la: 243.502 cb phén

- Téng s tién thu duge tir dot chao ban: 75.125.150.000 ddng (x4c nhan sb du tai
khoan thu tién mua co phan ngay 31/8/2020).



- 86 luong cd phin khéng chao ban hét: 636.141 ch phén tuong duong
6.361.410.000 ddng, 13 gia tri chao ban khong thanh cong, xir Iy giam gid tri chao ban
theo quy dinh.

- Téng vbn didu 1& ctia Cong ty sau dot chao ban: 176.983.350.000 dong, (bang
chir: Mot tram bay muoi sau ty, chin trdm tim muoi ba triéu, ba trdm ndm muoi nghin
ddng chén). Vén diéu I¢ cia Céng ty duge chia thanh 17.698.335 cb phan véi ménh gid
12 10.000 VNB/cd phén.

* 86 ¢b phén ciia Cong ty duge phén b6 nhu sau:
+ Cb phin phép nhan nam gitt (TKV); 795.177 cb phén, ty 18 4,49%
+ Cd phan thé nhan ndm giit (c4 nhan): 16.903.158 ¢6 phén, ty 18 95,51%

3.2- Sir dung vén chao ban ) phﬁn:

- Can ot Béo céo s6 527/BCKQCB — VEE ngay 04/9/2020 ciia Gidm dbe vé két
qua thu tién mua c6 phan tir dot chao bén co phan cho co dong hién hiru nam 2020.

- 86 luwong ¢b phin chao ban thanh céng: 7.512.515 ¢6 phan.

- Téng sb ti.‘énqthu ‘C’LIIQC tir dot chao ban: 75.125.150.000 déng (xac nhén 56 du tai
khodn thu tién mua c6 phan kem theo).

- Chi tra khoan vay ctia c6 dong 1a: 35.000.000.000 déng;

- 86 tién con lai 40, 125.150.000 dong, Cong ty bd sung nguon vbn dau tu du an:
Xay dung Khu xuong san xudt ché tao thiét bi dién tai Phudng CAm Thach, Thanh ph
Cém Pha, Tinh Quang Ninh.

4. Panh gia cdc mat quan ly trong nam;

4.1- Cong tac tb chirc:

- Cong ty thuc hién tai co céu té chirc san xudt; sap nhap dong thdi tach phong va
ludn chuyén cdn b, diéu chuyén lao dong phi hop voi chite nang nhiém vy cac phong va
nhiém vu san xuat ciia cdc xuong.

- Nam 2020 Cong ty giai quyét don xin chdm dat hop dong lao dong tu nguyén
cho 46 ngudi va tuyén méi bd sung 32 ngudi.

4.2- Céng tac Kinh doanh:

- Téng cudng chu dong cong tac tlep thi khai thac viée lam trong cac don vi thanh
vién TKV v€ san pham stta chita thlet bj va tidu thu cac san phdm ché tao méi nhu méy
bién ap phan phdi, thiét bi phong no.

- Tlep tuc duy tri tham gia d4u thau chao gid may bién dp 110 kV tai cdc Cong ty
dién luc va cac nganh kinh té khac dong thoi khai thac duge nhiéu don hang sira chita
méy bién 4p 110 kv va stra chita cdc thiét bi dién céc nganh Xi ming, Thuy nong va Thuy
dién ...vv.

- Cong ty da ban hanh quy ché khoén va giao khodn cho b phan thi truong Ve
hang sira chira, xdy ldp cong trinh va cac san phédm khong lién quan dén may bién ap
110KV.

4.3- Céng tac Cong nghé san Xuét: Cong tac diéu hanh san xuit duoc duy tri trén
co s& nhiém vu san Xudt trong ky, thang va két thic quy theo ké hoach. Két qua thuc hién
dam bao tién d6 san xuit, kiém soat cong nghé san xuat va cung cip san phqm ché tao,
stra chita dam bao chit lugng va thoi gian theo yéu cdu ctia khach hang.




" - Thuc hién xdy dung lép céc quy va phé duyét cac quy trinh céng nghé cho viéc
ché tao, 1ap rap, sitra chiva thiét bi va kiém tra san pham xuét xudng theo quy dinh.

4.4- Cong tac Tai chinh: Thuc hién tiéu thu san pham ban hang dat ket qua doanh
thu, thu hoi cong ng va chuén bj tét tai chinh phuc vu cho san xuat va doi Song CBCNV.
Thue hién t6t cong tdc quan tri chi phi trong ném, thuc hién t6t nguodn tién vay va dam
bao vong quay von, hiéu qua trong san xudt kinh doanh va céc quy dinh ctia Nha nudc
ban hanh.

- Thue hién kiém soat quan Iy chi phi toan Cong ty trén phén mém BRAVO.
4.5- Cong tac Thiét ké: Thiét ké, ché tao méi cic san pham va may bién ap tluyen

tai 110KV theo céc hop dong va thiét ké phuc vu hd so d4u thiu va stra chita méy bién
ap 110 KV va céac san phédm khac trong ky.

- CBNV k¥ thuat ludn tim cac giai phap thiét ké t&i uu nhét giam cac chi phi vat
tw, nhién liéu déu vao, chi phi nhan cong gidm chi phi gid thanh sin pham

- Tolchu'c hoc thiét ké 3D theo hop ddng nha cung cap phin mém thiét ké da dan
dua vao ché tao cho cdc cong doan cia may bién dp 110K V.

4.6- Cong tac chuan bi vat tu: Chu dong tim nhiéu nha cung chp dong thoi thuong
xuyén theo doi, danh gia nha cung cip va c6 bién phdp yéu cdu nha cung cap thyc hién
ding tlen d6 ctia céc don hang dam bao chét lugng theo hop dong. T chiic tot viéc chuan
bi nhu ciu vat tu va thiét bj phuc vu san xudt ché tao, stra chita may bién 4p 110 KV, va
cac ching 1 oai san pham ché tao, stra chita khac trong ky sén XUAt.

4.7- Cong tac Quéan ly chét luong: Cong ty duy tri t6 chire thuc hién hé théng quan
Iy chat lugng theo TCVN ISO 9001 —2015 hé théng quan ly chét luong méi truong theo
TCVN ISO 14001 -2015 va truc tiép tham gia cong tdc chdm s6c khach hang sau ban
hang

4.8- Cong tac cham lo doi song CBCNV:

- Cong ty da chuén bi va lo cho CBCNV du vé tinh than vét chét tron 1g cac ngay 18
trong nam chi ho tro tir 500.000 dén 1.000.000 dong/ ngudi cho cac ngay 1€,

- Cong ty duy tri to chirc tbt cong tac vé sinh lao ddng va phuc vu in gitia ca, boi
dudng doc hai, Ka3 cho CBCNV hang ngay.

- Trang bi, clp phéat d‘éy dt bao ho lao ddng cho cén bd cong nhan vién trong Cong
ty phu theo tirng nganh nghe.

- Thu nhép binh quan: 10.253.000 dong/ngudi/thang ting so cung ky 6,0%.

4.9- Cac mit quan ly khac:

Cong ty duy tri va thyc hién nghiém chinh céc quy dinh va phap lénh An toan-
Bado ho lao dong. Tiép kiém cac chi phi va thuc hién nghiém chinh cdc Quy dinh, Quy
ché ciia Cong ty va ciia Nha nudc ban hanh.

:
!

* Nhén xét chung:
+Uu diém;

Nam 2020 do dich bénh Covid-19 14y lan m6t sb tinh thanh trong nudc va trén
toan the giéi lam hang triéu nguol mac bénh, tir vong va lam anh huéng dén diéu kién
san xuét kinh doanh, coéng tac dau tu dy an Céng ty. bé lam tot cong tac phong chéng
dich bénh Covid-19 theo chi dao ctia Chinh pht tai Cong ty va cong dong. Hoi dong quan
tri, Ban Gidm dbc Cong ty da chii dong tim cac giai phap lanh dao, trang bi phong chong
dich bénh cho CBCNYV trong toan Cong ty va chi dao hoan thanh tét nhiém vu san xuét
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kinh doanh, céac hang muc dAu tu du an theo tién do trong nam. Pam bao tbt cong tac
quan tri chi phi; bao toan von va chi tiéu loi nhuan dat dat cao, cac khoan giao ndp Nha
nude va cap trén theo quy dinh.

- Tinh than doan két ky luat va dong tm. San xuat kinh doanh hoan thanh céc chi
tiéu kinh té dé ra, doi sdng, tinh than vat chat va thu nhap ngudi lao dong duoc nang lén.

- Chét luong san pham ctia Cong ty duge khang dinh uy tin trén thi truong trong
EVN va TKV ciing nhu cic nganh kinh té khac trong nude v6i muc tiéu dé ra “Chat luong
— Thuong hién — Hiéu qua & Phét tricn bén viing”.

* Nhitng ton tai cin khéc phue:

1. Cong tac tiép thi tim viéc lam trong TKV con han ché chua chu dong bam sat
v6i cac don vi trong TKV trua di viée lam cho xudng stra chiia. Quyét toan cac don hang
con kéo dai.

2. Tham gia ddu thau céc cong trinh cdi tao, stra chita trong TK'V kém higu qua va
thua 16. Cong tac nghiép vu tham gia dAu thau goi thau 110 KV con dé sy gia 16i trong
hd so ddu thau do chua xac 14p dugc quy trinh ddu thau.

3. Kiém tra chat lugng san phédm theo hé théng quan ly chét lugng TCVN ISO
9001 — 2015 vin con han ché chua soat xét hét cac bude cdng viée con dé say ra 16i trong
qua trinh kiém tra suét xudng sira chita thiét bi va ché tao may bién 4p 110 KV.

4. Cong Thiét ké con dé sdy ra 16i trong qua trinh thi cong sén xudt, cong viéc hoc,
4p dung thiét ké 3D vao thuc té chua c6 hiéu qua..!

I1. KE HOACH SXKD, PAU TU NAM 2021:

_ Ciin cir Didu 16 t chtrc hoat dong ctia Cong ty ¢d phan Thiét bi dign Cam Pha.

- Cin o vao két qua hoat dong san xuht kinh doanh, du tw ndgm 2020 va dy béo
tinh hinh thi truong cac nganh kinh té trong nudc, dau tu cua nha dAu tu nudc ngoai vao
Viét Nam ting, nhu cau tiéu thu cdc san pham do Cong ty ché tao xé ting nhu may bién
ap truyén tai 110 dén 220kv va may bién ap trung gian va phén phdi trong cac Cong ty
dién luc cia EVN. Nhu cAu stra chita, nang cép thiét bi ctia cac nganh kinh té khéc nhu
Xi mang, nhiét dién, thuy ndng... di¢n gié va cac don vi trong TKV khai thac than him
16 xubng sdu. Hoi dong quan tri Cong ty tién hanh phién hop sau khi thao luén da théng
nhét phé duyét ké hoach san xuét kinh doanh, dau tu ndm 2021 nhu sau:

1. K& khoach SXKD nim 2021;

- Téng doanh thu 1a: 627.385.830.000 dong.

- Ba‘mg\chﬁ‘: Séau tram hai muoi bay ty, ba trim tdm muoi ndm tri€u, tam tram ba
muoi nghin doéng chan.

Trong dé: + Doanh thu trong TKV 1a:  50.178.524.000 dong.

+ Doanh thu ngoai TKV 1&: 577.207. 306.000 dong

- Thu nhép binh quan: 10.000.000 déng/ngudi/thing.

- Loinhuén: 65,0 ty déng.

- Chi tra ¢b tire:10 % ném

- Thuc hién céc khoan giao ndp va trich 1dp cac quy theo quy dinh ctia Nha nudc
ban hanh.



Cic chi tiéu hién vit nam 2021:

Khach hang tiéu thu
TT Chi tiéu Pon | Dongis | S6 | Thanhtién | TYONg
vitinh | (1.000d) |lwong| (1.000d) | TEY VA | Ngoai TK
khach
hang khac
I | Hang ché tao méi 1.000d 532,684,330 | 34,834,924 | 497,849,406
M4y bién ap diu dwdi
1 | 110kV Cii 24 | 8,497,830 | 4,660,224 | 3,837,606
Loai <180kVA Céi 175,300 10| 1,753,000 1,753,000
Loai 250k VA dén
320kVA Cai 153,338 2 306,676 153,338 153,338
| Loai 400kVA dén
560kVA Céi 216,190 4 864,760 | 432,380 432,380
Loai 630kVAdén
750kVA Cai 237,253 4 949,012 | 474,506 474,506
Loai 1000kVA -
1800kVA Cai 512,191 2| 1,024,382 1,024,382
Loai 2000kVA dén 2500
kVA Céi 620,266 : -
Loai 3200kVA dén 5600
KVA Céi 868,000 . -
Loai 6300 kVA dén
7.500kVA Cai | 1,800,000 21 3,600,000 | 3,600,000 :
Loai >10000kVA Cai | 2,200,000 0 - : :
2 | May bién 4p 110kV Cai 43 | 468,011,800 | 6,000,000 | 462,011,800
Loai 25MVA Céi 8,596,100 8| 68,768,800 68,768,800
Loai 40MVA Cai | 10,170,400 10 | 101,704,000 101,704,000
Loai 52MVA Cai | 11,300,000 2| 22,600,000 22,600,000
Loai 63MVA Cai | 12,224,500 22 | 268,939,000 268,939,000
Loai 12MVA Céi 1| 6,000,000| 6,000,000
3 | May bién ap 220kV Cai 1| 32,000,000 0| 32,000,000
Loai 220kV Cai | 32,000,000 1| 32,000,000 32,000,000
Tram bién 4p ham 16
4 | phong nd Tram 10| 9,770,700 | 9,770,700
Loai 240kVA (250kVA ) | Tram 423,630 ) 847,260 | 847,260
Loai 320 - 400kVA Tram 588,970 1 588,970 | 588,970
Loai 630kVA- 800kVA 853,850 4| 3,415400] 3,415,400
Loai 1000kVA-
1250kVA 1,639,690 3| 4,919,070 | 4,919,070
5 | Bién thé khoan phongn6 | Cai 39,200 10 392,000 | 392,000
6 | Bién thé chiéu sang PNG | Cai 34,600 30| 1,038,000 | 1,038,000
7 | Tu dién cac loai Ta 150,000 6 900,000 | 900,000
Tram tron bo kiéu kios
8 | (caA MBA) Tram 420,000 6| 2,520,000 2,520,000




Tu bién tan, KDM phong
9 | nd (90kW) Tu 194,200 20| 3,884,000 | 3,884,000
10 | Attomat phong n6 Cai 47,500 30 | 1,425,000 | 1,425,000
11 | Khoi dong tir phong nd Céi 52,500 10 525,000 525,000
12 | Quat gi6 16 phong nd Cai 41,000 10 410,000 410,000
13 | May han cac loai Cai 31,000 10 310,000 | 310,000
14 | Hang cao su ' 1,500,000 | 1,500,000
Joong, phat nodi céc loai rd 1,000,000 | 1,000,000
Cao su va cap Tr.d 500,000 500,000
15 | Than dién cac loai Tr.d 1,500,000 | 1.500,000 .
Il | Hang sira chita - 1000d 81,701,500 | 4,343,600 | 77,357,900
1 | S/c dbng co, miy phat Cii 85 | 19,522,500 | 2,164,600 | 17,357,900
Tir <30 kW Cai 9,100 10 91,000 91,000
| Tw40 kW dén 75 kW Céi 32,000 10 320,000 | 192,000 128,000
Tur 76 kW dén 100 kW Céi 48,000 5 240,000 | 144,000 96,000
Tir 101 kW dén 250 kW Cai 64,500 15 967,500 | 516,000 451,500
Tir 251kW dén 450 kW Céi 85,200 20| 1,704,000 | 681,600 | 1,022,400
Trén 500 kW Céi 108,000 25| 2,700,000 | 540,000 | 2,160,000
T méy phat IMW Cai 478,800
Pong co khac Trd 7,000,000
May phat thuy dién Trd 6,500,000
2 | Stra chira bién thé diu Cii | 61,039,000 | 1,039,000 | 60,000,000
2.1 | Bién thé phan phéi 10| 1.039.000 | 1,039.000
Loai <180 KVA Cai 25,000 1 25,000 25,000
Loai 250k VA dén
320kVA Céi 36,000 2 72,000 72,000
Loai 400 KVA dén
560kVA Cai 46,000 4 184,000 | 184,000
Loai 630 kVA - 800 kVA | Céi 58,000 1 58,000 58,000
Loai 1000kVA - 5600
KVA Céi 230,000 : : =
Loai 6300kVA - 10000
KVA Cai 350,000 2 700,000 | 700,000
2.2 | Bién thé 110kV 1000d 60,000,000 | 60,000,000
3 | Sita chita TBA P. Nb Tram 6| 1,140,000 | 1,140,000
Loai 240 KVA Tram 85,000 : =
Loai 320 - 400 KVA Tram 130,000 2 260,000 | 260,000
Loai 630 - 1250 KVA Tram 220,000 4 880,000 | 880,000
III | XAy lap cong trinh dién | 1000d 1,500,000 -1 1,500,000
Thi nghiém hiéu chinh
IV | dién 1000d 1,500,000 | 1,000,000 500,000
Sira Chira Bién tin,
KDPM, At td mat PN,
KPT PN, MC PN, Biing
V | tai, Con lin... 1000d 10,000,000 | 10,000,000 .
VI | Doanh thu khéc 1000d v .
Téng cong 10004 627,385,830 | 50,178,524 | 577,207,306




2. Ké hoach diu tw nim 2021 nhw sau:

- - — Don vi KH thue hién . e
TT Tén du an/Géi thau tinh nim 2021 Ghi chu
DA: Khu xwdng sin xuat ché tao thiét bi dién
A | tai phuong CAm Thach, thinh phé Cam Pha, Pdng | 34.429.870.010
tin Quang Ninh
L | Tw van - Khéo sat Pong 160,000,000
1 | Tu véan gidm sét x8y dung cong trinh Dong 70,000,000
2 | Lap diéu chinh QH chi tiét ty 16 1/500 (14n 2) Pong 90,000,000
II. | Xay dung Pong | 9.888.219.955
1 | Thiét ké, thi cong x4y dung mong, nen Doéng 1,704,019,115
2 | Thiét ké, thi cong x4y dung phan két cau thép Pong 7,661,563,000
3 | Thi cong tang cung, danh bong san nén Pong 197,935,000
4 | Xay dung mong bon dau Pong 324,702,840
111, | Thiét bi Pong | 24.381.623.055
1 | Chuyén giao cong nghé Dong | 3,297,600,000
2| Cung cép He thong thii nghiém MBA Dong | 3.868.800.000
3 | Lap dat He thong thu nghlem MBA Pong 208,000,000
4 | Cung cap, lap dit 1o say DPong 1,109,452,500
5 | Cung cdp va lap dat may quén day Pong 1,035,062,000
6 | Cung cép va lap dat  phong thtr nghiém dién ap cao Pong | 1,666,132,000
7 | Cung cép may x& nan, may tao goc may phay Dong 1,616,804,925
8 | Cung cép, Iap dat hé thong dau bién ap Pong 4,895,868,230
9 | Cung cap thiét bi van chuyén bang dém khi Pong 3,836,700,000
10 | Cung cap may nén khi Pong 1.107.000.000
11 | Cung cép gia ghép 161 may bién ap Dong 1,740,230,400
B | Cong trinh khic Pdng | 4,885,900,000
1 | Mua sam may dung boi day thay luc DPong 535,900,000
2 | Mua sdm td mdy phat dién 250kW Dong 650,000,000
3 | Mua sém may loc dau 8000lit Pong | 2,500,000,000
4 | Thi cong hé théng nudc thai Pong | 1.200.000.000

- Ngoai cac du an dAu tu trén phan phét sinh vé sua chira lon va cac du an dau tu
moi trong nam Hoi dong quén tri Cong ty ra nghi quyét va quyét dinh bd sung kip thoi
theo quy dinh ctia Luét dau tu.

3- Céc giai phap lanh dao thwe hién dé hoan thanh ké hoach:

- Phan déu hoan thanh cac chi tiéu ké hoach SXKD nam 2021 tang trudng tir 8 dén
10% /nam tr¢ 1én.

- Ch#m lo 6n dinh va nang cao doi séng vt chat, tinh than cho nguoi lao dong.

3.1- Cong tac Kinh doanh:

* Pbi voi thi truong ngoai TKV: Tang cuong cdng tac tiép thi d& tim hiéu va tiép
c4n don hang cac don vi thuge EVN, Dién gi6 va dién nang !uong mat troi.

- Chu dong tham gia d4u thau, chao gia canh tranh cung clp céc thiét bi dién nhu
méy bién ap phan phéi, may bién 4p truyén tai 110KV va 220 KV cho nhu cdu SXKD
nam 2021.




- M6 rong quan hé v6i khach hang thude cac nganh Duong sat, Xi mang, Thuy loi,
c4c nha may nhiét dién, thuy dién dé cung cap thiét bi dién va stra chiia thiét bi dién.

- Chii dong dé xudt lién danh lién két véi cae don vi khac cing tham gia thue hién
cing mot goi thdu nhu sira chita thiét bi, thi nghiém dién tai cdc cong trinh.

* Pdi v6i thi trudng trong TKV: Tranh thu chu dong quan hé v&i cac Ban cua TKV
va cac don vi thanh vién trong TKV 8 ném bét cac nhu cau vé dau tu, mua sam thiét bi,
xdy dung cong trinh dién dé xtic tién cong tac chao gia, dau thau va xin chi dinh lhau cua
TKV trong ké hoach déu tu 2021 va ky két céc ‘hop ddng nguyén thc vé cung cip san
phdm ché tao thiét bi dién phong nd trong nam ké hoach.

- Tang cuong doi ngli t1ep thi dbi v6i san pham sira chita méy dién, sin pham thiét
bi phong no cta Cong ty da ché tao tiéu thu vao cac cong ty khai thac ham 10 va céc cong
trinh nglm.

- Thuc hién tbt cong tic chim séc khach hang sau ban hang, ddng thoi thu ng,
quyét toan cac hop dong va cong tac doi ng day 1a nhiém vu trong tim thudng xuyen lién
tuc.

3.2- Cﬁng tac Cong nghé sin xuit:

- Lap tién do diéu hanh, kiém soét tién do, kiém soat chi phi vt tu, can cur dinh
murc xac dinh chi phi gia thanh san phim trong qué trinh diéu hanh, giam sat tién do san
xuét theo yéu cAu cua khach hang tu: Céc hop dong ché tao may bién 4p 110 KV, va ché
tao cac san pham thiét bi dién phong nd, san pham stra chita giao hang ding tién do.

- Chu dong nghién ctru cc giai phap cong nghé trong ché tao san pham tién do
san xudt va ting bude xay dung bd sung hoan thién quy trinh cong nght¢ ché tao san pham
lap dat thiét bi, stta chita va bao dudng may bién ap 110 KV, chuén bi diéu kién cho che
tao may bién ap 220KV kip thoi voi nhu cdu dau tu méi hién tai cia Cong ty dam bao vé
s6 luong, chét luong sin phém trong chu ky diéu hanh san xut.

- Cai tién cong tac dinh murc tiéu hao lao dong chuyén sang dinh muc tra tién luong
theo gio cong, ngdy cong cho phu hop véi trd luong theo vi tri cho nguoi lao dong true
tiép trong toan Cong ty duge thuc hién trén hé théng quan Iy BRAVO.

3.3- V& Tai chinh:

- Trong TKV: Phong Ké toan —Tai chinh ph01 hop cung vai phong Kinh doanh doi
chiéu va thu hdi cong no, ting chu ky quay vong von, ning cao higu qua sén Xuat.

- Ngoai TKV: Thu hdi céng no clia céc tir nha dau tu theo tién do ctia cac dy an
tham gia thau dap ung kip thoi cho chufn bi san xuét va doi séng CBCNV.

- Tiép tuc trién khai viéc cén dbi ngudn tai chinh, sir dung ngudn von hiéu qua;
bio cdo HDQT phé duyét murc vay va han vay von tai cdc ngin hang dé kip thoi phuc vu
SXKD, dau tu.

- Kiém sodt tét quan tri chi phi trén cac Quy dinh va Quy ché ctia Cong ty da ban
hanh va 4p dung hiéu qua phin mén BRAVO vao quan ly chi phi clia Cong ty nam 2021
va céc nam tiép.

3.4- Cong tac Vit tu:

- Chu dong tim mua tryc tiép cua cac nha san xudt nha cung cap vAt tu dap ang
kip thoi tién do, chét luong, gia va thoi gian cung cép theo hop ddng hodc mua truc tiép



tir cdc dai ly ctia nha cung Cap giao hang tai Cong ty giam chi phi van chuyén. Thuong
xuyén danh gia nha cung cap dé cé bién phap thay do6i nha cung cap cho phu hop

- Dé xuét véi lanh dao Coéng ty mua s6 vt tu, thiét bi dac ching véi 50 lugng phu
hop du phong dé kip thoi giai quyét tién do ché tao thiét bi méi va stra chifa sy co phuc
vu cho khach hang va cong tac chdm séc khach hang.

Quyet todn vat tu céc san pham nhap kho va san pham d¢ dang trong ky san xuét,
b4o céo ton kho, tim nguyén nhan va bién phap can khac phuc.

3.5- Vé cong tic Ky thuit va Quén ly chat lwong:
- Duy tri thyc hién kiém soat cac bude quy trinh theo hé théng quan ly chat lugng
ISO 9001-2015 va hé théng quan 1y chat luong Mbi truong ISO 14001- 2015.

- Nghién ctru cac y kién d& xudt, kién nghi ctia khach hang v& chét luong san phdm
do Cong ty cung cip cho khach hang va béo cdo khong phu hop trong qua trinh kiém tra,
kidm sodt dé kip thoi didu chinh thiét ké nham néng cao chat lugng san phém truyén
théng.

- Chu dong tich cuc tng dung tién bd khoa hoc cong nghé k¥ thuit maoi rong tht
ca c4c linh vuc san xuét; ddc biét 1 thuc hién du 4n ché tao méy bién 4p 220 KV theo
cdng nghé mai cua hang CMEN.,

- Thiét ké ché tao méi cc ching loai may bién ap co dién ap dén 220KV toi uu
nhat giam chi phi nhén luc, vat tu trong khéu ché tao va céc san phdm stra chita,

- Kiém soat nghiém ngit cc sén phdm suét xudng han ché san pham 15i phai stra
chita bao hanh.

- Thuc hién kiém soat céc thiét ké da phat hanh sén xuat giam chi phi cho tung
san phdm dé ning cao hiéu qua va tang loi nhuén trong san xudt kinh doanh.

- Thuc hién tdt céc dich vu sau ban hang.

3.6- V& Pau tw:

- Trong quan ly du an dau tu; Tép trung chi dao thyc hién dam bao tién do céc goi
thdu va hoan thién du 4n déu fu moi. Khu xuéng sén xuét ché tao thiét bi dién dua vao
khai thac str dung hiu qua thiét bi may méc hién c6 va thiét bi m&i ddu tu méi nang cao
hiéu qué kinh té ciia du 4n dau tu.

- B4 tri thay dbi ngudn nhén luc c6 trinh do kién thirc vé xdy dung, ning cao trach
nhiém trong cdng tdc quan ly, nghiém thu ky thuat chit luong cic goi thau ciia du én dau
tu mdi va cong tac stra chiva thiét bi may méc, thiét bi kip théi phuc vu san XUAL.

3.7- V& nguodn nhan lue:

- Tiép tuc ra soat co cAu t6 chire, b tri lao cho phu hop véi chire nang nhi€ém vy
ctia timg phong dé néng cao hiéu qua cong tac chit lvong cong viéc. Diéu chinh tra luong
theo vi tri, hi€u qua chét luong cong viéc dugc giao cho phi hop véi chirc ndng, nhiém
vu ting vi trf ctia can b nhén vién.

- Pao tao nang cao trinh df tay nghé tai chd cho céng nhan k§ thuét, cdc chuyén
nganh chuyén mon, nghiép vu phu hop theo nhu cAu ciia Cong ty.

- Tap huén néng cao trinh d6 nang luc quéan ly ctia doi ngt can bo nhu: Thiét ké
theo cong nghé 3D, Quan ly cong ngh¢, quan ly chét lugng, tlen do san xuat va cong tac
an toan — bao ho lao déng, cong tac dau tu, hoc ngoai ngit tiéng Anh dé tiép thu chuyén
giao cong nghé ky thudt vén hanh, thiét ké ché tao may bién 220 KV ctia hang CIMEN.



- Chinh sach tuyén dung: Chuédn bi ngudn nhén lyc c6 trinh d6 dai hoc theo céc
chuyén nganh cln bd sung cho cac khau trong san xudt kinh doanh nim 2021 va cac nam
tiép theo. Chinh sdch tuyén dung cua Cong ty la dam bao thu nhép néng cao doi song, thu
htit dwoe ngudn nhén lue chit lwgng cao.

- Thyc hién tai co cau t6 chirc sén xuét va diéu dong, luan chuyén, bd sung can bo
quan ly phtt hgp vei thuc té va trinh do, vao cac khiu yéu, thiéu tai cac don vi phong ban,
phan xudng dat hiéu qua cong viéc theo chi dao ciia Hoi ddéng Quén trj Cong ty.

- Xay dung bb sung cac quy dinh, quy ché cho phtt hop véi cic quy dinh, che do
chinh sach méi ctia Nha nuée ban hanh dam bao lgi ich ciia Cong ty va ché do quyén loi
hgp phap clia nguoi lao dong.

3.8- Cac mat quan ly khac:
Thue hién nghiém chinh cdc quy dinh va phép [énh An toan- Bao ho lao dong.
Tiép kiém céc chi phi va thuc hién nghiém chinh cic Quy dinh, Quy ché ctia Cong ty va
cac quy dinh, nghi dinh, luat Nha nudée ban hanh.
Trén déy la bao cao két qua thuc hién nhiém vu sén xuét kinh doanh, dau tu nam
2020 va cac bién phap t6 chire thye hién ké hoach sén xuét kinh doanh, dau tu ndm 2021
kinh trinh dai hoi dong cd dong thuong nién./,

Noi nhin: : GIAM POC-

- WebsiteVEE; (ﬂj/
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